CLUSTER INFORMATION


Cluster Name : (Fundholder – Baverstock School) The Real Link – Druids Heath

Date plan starts: 1 September 2007



Date plan ends: 31 March 2008

	Sources of funding for action plan
	Amount

	Action plan
	£11,650

	Sure Start Grant – Cluster Co-ordinator
	£40,500 (from April 2007)

	Action For Inclusion
	£10,000

	Total funds for plan:
	£62,150

	Total allocated in plan:
	£62,150

	Unallocated Funds:
	0


Schools in the cluster:







Schools to be added to the cluster at a later stage:

	Bells Farm Junior & Infant School (inc Little Bells Sure Start Children's Centre)

Broadmeadow Infant & Nursery School

Broadmeadow Junior School

Lindsworth School: (South)

The Oaks Primary School 

St Jude's Catholic Primary School

Baverstock School
	None




Steering Group Composition: (Please list organisations which regularly attend meetings)

	Broadmeadow Infants (Governor), Baverstock School (Head of Dept & Chaplain), St Judes School (Head Teacher), Maypole Youth Centre (Manager), Selly Oak Constituency (Ward Support Officer), Cocks Moors Woods (Activities & Inclusion Manager), The Oaks Primary (Parent Support Worker) LA Targeted Support Team (Inclusion Support Service),  Extended Schools Team (Network Planner)

* Stakeholder Meetings are also held regularly and have a wider attendance from voluntary, statutory and community groups


Cluster Co-ordinator and Administration support

	Proposed Costs
	Responsibilities to be undertaken
	Impact to be measured by
	Sustainability plans

	£36’000 (Pro rata)     

Co-ordinator Costs (To cover 2 workers – division of hours, pay and responsibilities TBA)

	· Developing the Cluster’s partnerships
· Driving the action plan and monitoring performance
· Development of future action plans
· Develop future funding streams and bid for funds

· Informing the steering group of progress

· Monitor and report on childcare needs in the area 

· Attend relevant cluster briefing sessions
	Successful delivery of action plan


	Work with schools, children’s centre, EAZ and Selly Oak Constituency and other partners to develop consensus on budget sharing and identify future funds

	£4500  (Pro rata)   

Administration Costs
	· Arranging meetings and ensuring the production of relevant paperwork
· Collating questionnaire and monitoring information

· Dealing with enquiries about the provision

· Ensuring effective communication between partners
· General administrative duties
	Effective communication and partners being kept informed
	


How will overall monitoring and evaluation of impact be carried out?

	· Executive Group (Steering Group) monitoring progress on delivery of action plan – identifying tasks done, measuring performance and addressing impact of outcomes.

· Reviews of Action Plan done on quarterly basis with Extended Provision Central team – traffic light reporting

· Delivery Proforma used to monitor spend against actions and outcomes

· Community, Stakeholder and young people’s consultation events to gauge awareness of the ideas and benefits of Extended Provision by children, young people and families

· Co-ordinator to lead Cluster in working towards a Quality Standard Mark that helps evaluate and monitor progress of Extended Provision


How will the overall monitoring of Childcare be carried out?

	Working in partnership with the Children’s Centre, cluster schools, Family Support Workers and Parent Support Workers to monitor ongoing demand for childcare in accordance with the requirements stated in the Sure Start Grant.


	Cluster name: The Real Link - Druids Heath (Fund Holder Baverstock)

ACTION PLAN: PRIORITY AREA: SAFETY

Specific Outcomes:

Children and young people: 

· are safe from accidental injury and death

· are safe from crime and anti-social behaviour in and out of school

· are safe from maltreatment, neglect, violence and sexual exploitation
	Cross references to other parts of ECM:
1.3 Community Safety will also contribute to: Make a Positive Contribution: Children and Younger People engage in law abiding and positive behaviour in and out of school

1.4 Road Safety (Cycling) will also contribute to Be Healthy: Children and young people are physically healthy




	Extended Schools Core Offer
	Need from data being fulfilled:
· Jan 2007 Birmingham Community Safety Partnership statistics identify “Highters Heath” which covers most of the cluster, as a Priority Neighbourhood – All headings have a base of 100 which is the average for the city. ( See http://www.birmingham-csp.org.uk/News/bcssanews for data source)
· High Residence across Highters Heath of young victims. (Rating of 225- red) and young offenders (186 red)
· Anti Social Behaviour  rankings of 134 for Safer Streets (yellow) and 160 (Red) for Safer Homes 

· Domestic Violence ranking 191  (red) 

· Hospital injury admissions range from 1.8% to 4.4% (yellow to orange) for 0 to 10 year olds and 1.7% to 3.0% (yellow) for 11-15s

· High levels of referrals to Social Care and Health (year to Sept 2005) – 2 SOAs banded red, 1 orange, 2 yellow and 1 green 

Need from consultation being fulfilled:

· Consultation in 2006 identified concern about safe places to play and road safety.

· Young People’s Parliament Event identified Safety as the children’s highest priority 
· Fire Safety Campaign identified ongoing need for fire safety initiatives with children.
· Maypole Centre Young People feeling that they are seen as a threat and a problem and blamed for anti-social behaviour, they would like more leisure opportunities.
· Health Visitors reporting that they have approx 40 families in need of support from CAF process
If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:
· Need to ensure implementation of the Common Assessment Framework (priority from the Children and Young People’s Plan)



	Childcare
	
	

	Menu of activities
	(

	

	Parenting/family learning
	
	

	Referrals to specialist support
	(
	

	Community access
	(
	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	1.1 Community Facilities

Work with existing and emerging local organisations, (e.g. PRODH, the Druids Heath Neighbourhood Forum and the Children’s Centre) to audit, make best use of and advertise existing community facilities.

Support Bells Farm Community Association to make the building fit for purpose and to encourage it to be used to full capacity in offering services to children and young people.

Maintain and develop a directory of available spaces and services in school buildings and the wider community, linking in with the Selly Oak Constituency and other cluster directories

Monitor and develop the supervised use of the MUGA, in particular the proposal with Selly Oak Constituency and other SO Clusters to provide coaching sessions on the Multi Use Games Areas across the constituency. Encouraging young people to form and develop their own teams and partake in constituency MUGA competitions e.g. Basketball

	Outcome/Judgement desired

2.2 Children and Young people are provided with a safe environment

5.4 Community regeneration initiatives address the needs of children & young people

Measure success by:

· Community agencies sharing resources and being involved in joint-working.

· Bells Farm Community Association are running a full menu of activities that are well advertised across the cluster

· All settings across the cluster in receipt of constituency directory and supplementary local service information
· Monitoring by outreach worker of use of MUGA and potential play facilities

	£1020

	Existing Partners 

· Police

· Neighbourhood Forum

· PRODH

· Schools

· Maypole Centre

· SO  Constituency

· Bells Farm Community Association
Partners to be approached

· Crime Reduction Working Group
· Neighbouring Clusters for joint MUGA work
	Engage local organisations on Stakeholders and Executive Group
Cluster Co-ordinator to sit on SO CYP Working Group
Ensure protocol for maintenance of multi games area fully established

	Sept 2007

Sept 2007

Sept 07- Mar 08

March 2008



	1.2 Common Assessment framework

Support the CAF Panel to get established and ensure close links between the CAF Panel and the Real Link Executive Group by having a representative on the panel.   


	Outcome/Judgement desired

2.3 The incidence of child abuse and neglect is minimised

2.4 Agencies collaborate to safeguard children according to the requirements of the current government guidance

Measure success by:

· CAF Panel set up

· Number of families successfully supported by the CAF process
	
	Existing Partners 

· All Local agencies inc

Health, Schools, Voluntary Organisations, Children's Centre

Partners to be approached

Social Care and Health
	Embed into working practice

Identify Lead Practitioners within each organisation who can cascade learning
	Dec 2007

	1.3 Community Safety

Promote positive social behaviour across the area

· Promoting social behaviour

· increase engagement with schools by Police & PCSOs
· monitor and evaluate crime rates and link in with the local Crime Reduction Working Group
· Development of, Multi-use games area “MUGA” (in progress)
· Through the community challenge element of the MEGA CHALLENGE: Develop intergenerational opportunities for older people to work with children and develop opportunities for children to partake in various forms of community service e.g. environmental projects.

· Fire Safety

· Ensure that all schools are aware of and taking up opportunities to engage with the fire service’s free programmes. 
· Continue to provide Fire Safety information to parents by visits of fire officers to schools’ ‘Look Good Feel Good’ days and to preschool settings.


	Outcome/Judgement desired

2.1 Children and young people and the carers are informed about key risks to their safety and how to deal with them

4.4  Action is taken to reduce anti social behaviour

Measure success by:

· Increased Police and Fire Service input into schools with assemblies, class visits etc.

· Seek to gain feedback on impact from the police on anti social behaviour across the areas

· Evaluations of fire safety campaigns
· Evaluations of children’s participation in community challenge element of the Mega Challenge
	
	Existing Partners 

· Schools
· Police

· District

· Maypole Centre

· Fire Service
Partners to be approached

· Crime Reduction Service

	Links Enhanced Between Schools, Community Support Officers, Fire and Police services

Ensure District committed to maintenance of MUGA

Learning in Fire Safety embedded 
	Programme throughout the year

	1.4 Road safety

· Each school to review / develop their school travel plan as part of their work towards the Healthy Schools Status
· Make schools aware of Community Education’s ‘Keep Safe’ campaign which works with Yr 2 on pedestrian safety.
· Make links with transport department to monitor and evaluate key road safety issues in the cluster.
· Cycling

· Maintain the “Let’s cycle campaign” in primary schools, offering children the opportunity to take part in cycling proficiency programmes and linking in with PCSOs.


	Outcome/Judgement desired

1.3 Action is taken to promote children and young people’s physical health

Measure success by:

· Number of schools having gained Healthy Schools Status

· Each school to have developed or reviewed their travel plans.

· Monitoring of relevant statistics from Police and South Birmingham PCT around accidents

· Number of children taking cycling proficiency tests.
	£1000

	Existing Partners 

· Police

· Schools
· South Birmingham PCT

· Maypole Centre

· Travel plan team

Partners to be approached
· Local Cycle Shops
· Transport Department
	More cluster schools will have gained the New Healthy Schools Status
Safe Cycling skills taught that will facilitate children’s activities especially over the holiday periods. 
	Programme throughout the year
Feb/Mar 08



	1.5 Domestic Violence Prevention Initiatives
The Family Support Forum to lead on developing Domestic Violence Raising Awareness Initiatives across the clusters e.g. Projects in schools with children,

Outreach and information available to parents at Look Good Feel Good Days and Community Events


	Outcome/Judgement desired

2.2 Children and Young people are provided with a safe environment

1.3/1.4 Action is taken to promote children and young people’s physical and mental health
2.1 Children and young people and the carers are informed about key risks to their safety and how to deal with them

Measure success by:
-Number of referrals to support agencies
-parent and children’s evaluations and feedback of events and projects

	See 2.1
	· Children’s Centre
· PCT
· CAMHs
· School Nurses
· Police
Partners to be approached:

· Bham
Women’s Aid
· Crime
Reduction Service

· Refuge
	Family Support Forum have close working with support agencies and Swift and Easy Referrals are improved
	Dec 2007 – Mar 08


	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	High Levels of Domestic Violence in the area
	Stay Safe
	Projects and initiatives across the cluster to address the issue of Domestic Violence and its impact upon Children and Young People
	Schools, Police, Women’s Aid, Social Care and Health

	High antisocial behaviour, children wanting meaningful leisure opportunities
	Stay Safe
	Develop holiday cycle activities for young people – publicising off-road routes and exploring the development of family cycle hire and family cycle events.
	Maypole Youth Centre, Baverstock, police, travel plan team


	Cluster name: The Real Link - Druids Heath (Fund Holder Baverstock)
ACTION PLAN: PRIORITY AREA: HEALTHY

Specific Outcomes:

Children and young people: 

· have healthy lifestyles

· are mentally and emotionally healthy
· are physically healthy
· choose not to take illegal drugs
	Cross references to other parts of ECM:




	Extended Schools Core Offer
	Need from data being fulfilled:

Higher tendency then average for babies to be born with  a low birth weight (1 SOA rated Red, 2 Orange)
High ranking of young people being treated for Drug Abuse (ranking 196 – red)
Need from consultation being fulfilled:

2006 consultation revealed concerns about levels of obesity and healthy eating. 

Feedback from parents at 2007 events wanting more information and advice around Being Healthy

Parent Support Workers receiving requests from parent groups for local and accessible fitness sessions in schools.

If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:

Need to ensure that all schools are working towards the new Healthy Schools Standard  - (DfES target for 2009)

	Childcare
	
	

	Menu of activities
	
	

	Parenting/family learning
	       (
	

	Referrals to specialist support
	(
	

	Community access
	       (
	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	2.1 Development of a Family Support Forum

A Bi-monthly meeting of all stakeholders in the cluster that engage in family support activities. The group will: 
· Share information about local services

· Ensure that there is swift and easy referral between agencies
· audit support facilities
· Feed into and receive feedback from the CAF panel via a representative

· Develop initiatives to raise awareness of Domestic Violence and support available (as in 1.5)
· Develop joined-up parent skills courses across the cluster

· Explore the development of a bank of cluster trainers to deliver parent skills courses
· Consider appropriate publicity of local services

· Develop proposal to introduce a children’s counsellor shared amongst the primary schools

· Explore opportunities to develop money advice services in the cluster


	Outcome/Judgement desired

3.1 Parents & carers receive support in helping their children to enjoy and

achieve

1.1 Parents and carers receive support to keep their children healthy

Measure success by:

· Agencies feedback on closer working relationships with other organisations
· Effective mechanism by which the forum can feed into the CAF Panel

· Agencies increased awareness of support services available and ability to signpost more effectively

· Co-ordinated approach to providing parent skills courses across the cluster

· Piloting of domestic violence support initiatives in the cluster

· Feedback from parents accessing support from agencies and initiatives of the Forum
	£1170

	Existing Partners 

· Parent link workers

· EAZ

· CAMHS

· Flying start

· Children’s Centre
· SENCOs

· Learning Mentors

Partners to be approached:

Domestic Violence Support Agencies/ Money Advice agencies

Targeted Support Team

	Family Support Forum have close working with support agencies and Swift and Easy Referrals are improved
	Autumn 2007
Dec 2007
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Parents and carers receive support to keep their children healthy
1.3Health Lifestyles are promoted for children and young people 
Measure success by:

- Numbers of parents attending sessions and receiving health advice

- Feedback from parents on usefulness of drop-ins and changes in attitudes towards healthy lifestyles
	£580
£580

	Existing Partners 

· Baverstock

· Primary Schools

· South Birmingham PCT

Existing Partners 

PCT
Foodnet

Fire Service

Cadbury College

School Nurses

Children’s Centre

Aquarius

CAMHs

Police


	Explore charging policies for adults
Schools and agencies to provide resources


	Autumn 2007
Programme throughout the year

	

	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	

	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	High ranking of young people being treated for drug abuse
	Be Healthy, Enjoy and Achieve
	Drug Awareness workshops held with children and parents in schools and settings across the cluster
	Aquarius, PCT, Schools


	Cluster name: The Real Link - Druids Heath (Fund Holder Baverstock)

ACTION PLAN: PRIORITY AREA: ENJOYING AND ACHIEVING

Specific Outcomes:

Children and young people: 

· are ready for school

· achieve personal and social development and enjoy recreation

· attend and enjoy school
· achieve stretching national educational standards at secondary school 

· achieve stretching national educational standards at primary  school 


	Cross references to other parts of ECM:

3.2 Study support will contribute to Be Healthy with Children and young people being physically healthy 

3.3 Inclusion Money will contribute to Be Healthy with Children and young people being mentally and emotionally Healthy.

3.4 Mega Challenge will contribute to Make A Positive Contribution with Children and Young People Engaging in Law Abiding and Positive behaviour in and out of school 


	Extended Schools Core Offer
	Need from 2006 data being fulfilled :

Foundation Stage - Low achievement at the majority of Early Learning Goals. Out of 4 schools, 1 ranks red for PSE and 2 schools rank red for CLL ( i.e. not achieving the LEA average and well below national average).
Keys Stage 1 – 2/4 schools ranked below the LEA average and 3/4 schools below national average.

Key Stage 2 – In 3/4 schools less than 80% of pupils achieved Level 4 + in English and Maths

Attendance – Both primary and secondary schools rank red for their attendance rating

Free School Meals – The Primary Schools vary with rates of between 20-60% of children eligible for free school meals

Special Needs – Higher levels of Special Needs across the cluster and high rankings of children statemented and registered for school action/ school action plus

KS3 and 4  - Low achievement at Baverstock School with red rankings for KS3 outcomes in English, Maths and Science and only 23% of children with grades A* - C including Maths and English at GCSE.
NEETS –  32 NEET young people in Brandwood (Connexions 2007 Data)
Need from consultation being fulfilled:
SENCOs highlighting high level of language needs at nursery and reception level

Flying Start practitioners expressing concern about pre-school parents lack of reading with children
2006 consultation revealed children wanting more “fun” lessons and more opportunities for play in parks and out of doors
Teachers reporting low levels of work aspirations in primary school children

If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:

	Childcare
	
	

	Menu of activities
	√
	

	Parenting/family learning
	√
	

	Referrals to specialist support
	
	

	Community access
	
	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	3.1 Continue the promotion of The Real Link Extended Provision programme in Druids Heath.
· Hold regular stakeholders and community events to raise awareness of the Extended Provision programme

· Governor Training across the cluster to increase awareness of Extended Provision and Governing Bodies responsibilities.
· Develop notice-board areas across the cluster in all schools and sites to advertise Extended Provision activities
· Sustain Information and publicity of events and activities via regular newsletters/ Press releases etc

· Explore the feasibility of a joint community newsletter with PRODH, Neighbourhood Forum and the Children’s Centre
	Outcome/Judgement desired

3.6 All children can access a range of recreational activities including play and voluntary learning provision.

Measure success by:

· Ensure all agencies working across the cluster are informed of Extended Provision and contribute to its development.

· Governing Bodies are aware of Extended Provision and their responsibilities
· Increased awareness of Extended Provision across the cluster with Children and families being able to explain the ideas behind it.
	£580
	Existing Partners 

· EAZ

· Schools

· Maypole centre

· Children’s centre

Partners to be approached

· Other local agencies

	Idea of Extended provision embedded across the cluster 
	Throughout the year
Jan 2008

Throughout the year

Autumn 2007

	3.2 Targeted Out of Hours Activities 
· Primary Schools & Lindsworth
· Continue to develop a range of Out of School activities in all schools that are targeted towards school’s priority needs e.g. raising attendance, homework clubs, raising self esteem, numeracy and literacy clubs, children with SEN or ADHD etc
· Explore arrangements for activities to be offered to pupils from different schools
· Baverstock School
· GCSE Study Skills workshops, use of library resources and Easter Study Support

	Outcome/Judgement desired

3.6 All children and young people can access a range of recreational

activities, including play and voluntary learning provision

Measure success by:

· Each school developing sessions for out of school activities
· Measuring number of children attending

· Canvassing teachers for relevant anecdotal evidence.
Outcome/Judgement desired
3.4 Children & young people are enabled and encouraged to attend and

enjoy school and to achieve highly

Measure success by
- Improvement in GCSE results

- Take up of sessions
	£4100
	Existing Partners 

· Schools

· EAZ

· Library

· Brasshouse

Partners to be approached

Work with study support team to identify other providers

Baverstock School and Staff
	Seek to develop appropriate charging policies and funding strategy
Baverstock school picking up increasing share of costs 
	Planning September to December
Delivery from January 07 onwards
March 2008

	3.3 Inclusion Projects

Ideas will continue to be developed with Action for Inclusion but initial discussions are based upon these ideas:

· Funding from the Action for Inclusion team will be used to develop work with 4 identified groups:
· Looked after children ( Identified by ‘The Carers’ Foster carers group and Selly Oak Constituency.)
· Families in poverty( Identified by Family Support Workers, Health Visitors and School Nurses)
· Young carers ( Identified by Crossroads Young Carers)
· Disabled / ASD/ ADHD Children –(Identified by Kids West Midlands and SENCO Cluster working group.)
Links to be made with all of the above groups to provide a series of activities and events throughout the holiday periods.

Funding will be used to enable children from the above groups to access mainstream provision and ‘normal’ leisure activities that they would not usually have access to.
-In conjunction with the Selly Oak Constituency CYP Plan, the cluster will also explore how it can support and introduce the inclusive best practice being initiated by Cocks Moors Woods Leisure Centre (Lead by Sonia Williams) which is being rolled out across the constituency.

	Outcome/Judgement desired

3.4 Children & young people are enabled and encouraged to attend and enjoy school and to achieve highly

3.8 Children & young people with learning difficulties and/or disabilities are helped to enjoy and achieve

Measure success by: (to be developed further but initial thoughts)
· Number of excluded children and young people from the specified groups that are provided with positive experiences
· Evaluation from the children and young people about how they benefited from the opportunities
	( £10,000 from Action for Inclusion)

	Existing Partners 

· Schools

· Children’s Centre

· Crossroad Caring for Carers
· Cocks Moors / Maypole Centre Playschemes
· Kids West Midlands
· SO constituency

· Foster Carers – ‘Carers’ Group

	
	Further planning and refining of ideas in Autumn 2007 for delivery throughout 2008 

Mar 2008

	3.4 Continue to develop and extend The Real Link Mega Challenge
· Continue to deliver an integrated long term skill based programme open to all children (Yr 5&6) in the cluster, to include:
· Creative Communication
· Physical Challenge

· Mental Challenge

· Community Challenge
Explore the feasibility of a progression through a bronze, silver and gold level for children already registered.
	Outcome/Judgement desired

3.6 All children and young people can access a range of recreational

activities, including play and voluntary learning provision

Measure success by:

· Development of the DH Mega Challenge to commence in year 2
· Range of partners and opportunities identified for progression through scheme
· Funding Secured


	Met by NRF funding
	Existing Partners 

· Schools
· EAZ

Partners to be approached

· Potential sponsors/local business
	Look for long term funding through local sponsorship from business or develop a funding bid. 
	Programme throughout the year from Sept 07 – Mar 08


	3.5 Supporting Parents with pupils in Foundation stage

· Work with the Children’s Centre and the Family Support Forum to develop best practice workshops for professionals to develop a strategy for the area and share good practice.
· In partnership with EAZ, encourage and support Family Learning Activities in Foundation Stage Settings across the cluster
	Outcome/Judgement desired
3.1 Parents and carers receive support in helping their children to enjoy and achieve 

Measure success by:

· Parental questionnaire to evaluate 
· Improvement in Foundation profile outcomes.


	£580
	Existing Partners 

· EAZ

· Flying Start

· Children’s Centre
· Schools
· Parent Support Workers
· Adult Ed
· Family learning
	Family Support Forum to have a subgroup of early years practitioners who co-ordinate and initiate activities
	Dec 2007 onwards

Throughout the year 

	3.6 Maintain and develop the Cluster SENCO working group helping SENCOs and other professionals develop good practice across the cluster 

Hold further training for professionals as identified by the SENCO working group.
Advertise and support the Dell Meadow parent’s support group across the cluster

	Outcome/Judgement desired

3.1 Parents and carers receive support in helping their children to enjoy and achieve 

Measure success by
-  attendance of working group and professionals perceiving the joint approach as helpful.

	£580
	Existing Partners 

· Schools 
· Targeted Support

· EAZ
Partners to be approached

· Autism West Midlands

· Outside expertise to be identified
	Schools to cover from budget if learning beneficial 
	Autumn 2007
Jan 2008

Autumn 2007

	3.7 Workshops and assemblies in primary schools to build children’s work aspirations


	Outcome/Judgement desired

3.4 Children & young people are enabled and encouraged to attend and enjoy school and to achieve highly
Measure success by
Anecdotal evidence from staff, children’s feedback
	
	Partners:

Connexions
	Partnerships developed
	Jan – March 08

	3.8 Support EAZ with attendance projects and initiatives – spread best practice to non-EAZ schools
	Outcome/Judgement desired

3.4 Children & young people are enabled and encouraged to attend and enjoy school and to achieve highly
Measure success by
Attendance levels across the cluster
	
	Partners:

EAZ
	Partnerships 

developed
	Sept 07– March 08


	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:

	

	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	
	
	
	


	Cluster name: The Real Link - Druids Heath (Fund Holder Baverstock)

ACTION PLAN: PRIORITY AREA: ECONOMIC WELL-BEING

Specific Outcomes:

Children and Young People

· live in households free from low income

· engage in further education, employment or training on leaving school 


	Cross references to other parts of ECM:

4.1,Work with the Children’s Centre and the Audit of demand for childcare will contribute to Stay Safe, Children and Young people have stability and are cared for and will contribute to Enjoy And Achieve, Children are ready for school.


	Extended Schools Core Offer
	Need from data being fulfilled:

SOAs show half of the areas are ranked in the 20% most deprived in the UK ( using the  Income Deprivation Affecting Children and Income figures ) with one in top 1%
Adult Ed and South Birmingham College courses offered locally are undersubscribed by local people

NEETS –  32 NEET young people in Brandwood (Connexions 2007 Data)

Childminding vacancies across the cluster – (Occupancy rates of approx 74% with Brandwood Ward childminders: Source CIB April 2007)
Need from consultation being fulfilled:
Family and Parent Support Workers reporting high numbers of clients with money and debt problems.

Parents/carers are not able to attend training sessions and courses because of the barrier of childcare
Potential for future physical regeneration across the area and nearby and probable demand for construction workers could provide opportunity for local people

If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:

	Childcare
	       (

	

	Menu of activities
	(

	

	Parenting/family learning
	
	

	Referrals to specialist support
	
	

	Community access
	 (

	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	4.1 Work with the Children's Centre to continue to ensure sufficient provision of childcare across the area and the ability to signpost to it. Share information arising from the results of the Childcare Questionnaires with childcare providers across the Cluster.

Develop links with cluster childminders and encourage advertising throughout the cluster schools.

Develop a childcare strategy group to respond to childcare needs in a joined-up way with agreed approach to charging and subsidy policies for childcare and holiday playschemes
	Outcome/Judgement desired

3.2 Early years provision promotes children’s development and well-being

and helps them meet early learning goals
Measure Success by

· Parents know how to find out about childcare and where it can be accessed

· Close co-ordination of services and cohesion between work done under the headings of Children’s Centres and Extended Provision

· Development of joint working groups 
	Cluster co-ordinator time
	Existing Partners 

· Children’s Centre

· Maypole Centre

Partners to be approached

· Private Nurseries

· Childminders


	Covered by co-ordinator salary
	Sept 07 on going 

Dec 2007

	4.2 Vocational Training Opportunities

Continue to research and identify the barriers to participation. Work with Dell Meadow , Adult Education and Lindsworth to improve the uptake of training courses. 

	Outcome/Judgement desired

5.1 Action is taken by partners to support families in maximising their

economic well-being

5.3 Action is taken to ensure that 14-19 education and training is planned

and delivered in a co-ordinated way, and to ensure that education and

training (16-19) is of good quality

Measure success by:

· Uptake of adult ed  courses

· Number of people moving into employment

· Monitor unemployment figures.
	£300
	Existing Partners 
· Baverstock

· Maypole Centre

· Adult Education

· Dell Meadow

· Lindsworth

Partners to be approached

· South Birmingham College

· Connexions


	
	Autumn 2007 onwards

	4.3 Develop a NEETS information sharing group in partnership with Connexions and The Maypole Centre in order to: 

- join-up and signpost opportunities for young people at risk of becoming NEET. - - Pilot new joint-working with NEETS

- Explore initiatives to develop work with young parents who are NEET
	Outcome/Judgement desired

5.2 Young people 11-19 are helped to prepare for working life

Measure success by:

· Number of NEET people engaged in activities

· Developed on going contact with young people who are NEET

· Reduction in the number of NEETs across the cluster
	£580
	Existing Partners 

· Maypole Centre/Connexions

· Lindsworth

· Baverstock

· SBC


	Evaluate work and discuss with Connexions possible future funding or identify developing a joint bid.


	Autumn 2007 

Ongoing

	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	Parents/ carers unable to access courses because of lack of childcare
	Achieve economic well-being
	A bank of qualified parents/ childminders to offer mobile crèche provision to support courses and taster sessions and training workshops across the cluster
	Children’s Centre, Dell Meadow, Adult Ed., Family Learning, EAZ, Bells Farm School, Childminder’s Network


	Cluster name: The Real Link - Druids Heath (Fund Holder Baverstock)

ACTION PLAN: PRIORITY AREA: MAKING A POSITIVE CONTRIBUTION

Specific Outcomes:

Children and Young People:

· engage in law-abiding and positive behaviour in and out of school

· are encouraged to participate in decision making and in supporting the community

· develop self-confidence and successfully deal with significant life changes and challenges


	Cross references to other parts of ECM:

5.2 Volunteering will link into Enjoy And Achieve  Children and Young people will achieve personal and social development


	Extended Schools Core Offer
	Need from data being fulfilled:

Higher levels of anti-social behaviour across the area and need to engage young people
Higher levels of local people not engaged in work, may find voluntary work a useful stepping stone
Need from consultation being fulfilled:

Concern from schools about sustaining commitment from parent Governors

If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:

Need to develop further consultation and engagement of young people (Hear By Right city target)



	Childcare
	
	

	Menu of activities
	(

	

	Parenting/family learning
	
	

	Referrals to specialist support
	
	

	Community access
	(

	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	5.1 Community Consultation

Establish a Cluster Area Forum for consulting children and young people about local issues, activities and services. Link the Cluster Area Forum into the constituency CYP Plan.

Build involvement of the forum by promoting citizenship work within the cluster schools.
Work with PRODH, The Neighbourhood Forum and local Parent Groups to continue to develop ongoing consultation with adults about local issues, activities and services.
In partnership with Selly Oak Constituency CYP Plan promote training for all local partners in the Hear By Right programme.

	Outcome/Judgement desired

4.3 Children and young people are encouraged to participate in decision making and in supporting the community
Measure success by:

· Numbers of children from across the cluster participating in the Area Forum 

· Number of consultation events with local people feeding into Extended Provision

· Number of organisations committing to the programme.
· Number of organisations signed up to Hear By Right programme

	£580
	Existing Partners 

· Schools

· Maypole Centre (and wider Youth Service)

· Dell Meadow
· PRODH

· Neighbourhood Forum

· Community Education

· SO Constituency
Partners to be approached

· 
	Community Education to train up facilitators to lead the area forum.

Link area forum into Selly Oak Constituency CYP Working Group


	Sept 2007 onwards
Autumn 2007
Jan 2008

Jan 2008


	5.2 Encourage Volunteering

Audit the use, need and opportunities for volunteers across the cluster. Work with local agencies to identify a range of volunteering opportunities for young people.
Consider linking Baverstock ‘Young Sports Leaders’ into volunteer opportunities at Cocks Moors Woods and into opportunities for supporting holiday playschemes and activities.
Explore initiatives to train up cluster volunteers for use in different settings e.g. minibus drivers, supporting holiday provision, afterschools clubs and supervising the Mega Challenge.

Monitor number of Governor vacancies and provide support to schools if necessary on promoting parents to get involved as School Governors.

Support schools in the cluster who are working towards the Parent Partnership Award. Offering supervision to the Parents Support Worker and linking in with the assessors where appropriate.

	Outcome/Judgement desired

4.3 Children and young people are encouraged to participate in decision making and in supporting the community
3.1 Parents & carers receive support in helping their children to enjoy and achieve

Measure success by:

· Number of  volunteer placements identified

· Number of volunteers recruited
· Number of volunteers trained 
·  
	
	Existing Partners 

· Maypole Centre

· Local voluntary Organisations
· Governor training

· Schools
· Cocks Moors

· Baverstock Sports Partnership
Partners to be approached

· Envision

· SOVA

· BVSC
	Develop joint funding bid to support ongoing development of volunteers in the cluster
	Oct 2007
Jan 2008
Feb 2008

Ongoing

Sept 07 onwards

	5.3 Work towards a community production or community celebration e.g. the cluster involvement in The Kings Heath Carnival in Summer 2008. 


	Outcome/Judgement desired

4.3.4 Children & young people are encouraged to take part in and to initiate voluntary activities to support the community and environment

Measure success by:

Involvement of children, families and organisations in community activity
	
	Existing Partners 
Schools and community organisations
Partners to be approached
· Kings Heath Carnival Group

	Schools and community groups to pool resources 
	March 2008

	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged
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