Cluster Name: Druids Heath (Fund Holder Baverstock)

Schools in the cluster:

	Bells Farm Junior & Infant School (inc Little Bells Sure Start Children's Centre)
Broadmeadow Infant & Nursery School

Broadmeadow Junior School

Lindsworth School: (South)

The Oaks Primary School 

St Jude's Catholic Primary School

Baverstock School



Schools to be added to the cluster at a later stage:

	None


Cluster Co-ordinator and Administration support

	Proposed Costs
	Responsibilities to be undertaken
	Impact to be measured by
	Sustainability plans

	Co-ordinator costs

3 days a week strategic time at PO3 (£29,859  FTE gross pay)
£21623.89 inc on costs
	· Developing the Cluster’s partnerships
· Driving the action plan and monitoring performance
· Development of future action plans
· Develop future funding streams and bid for funds

· Informing the steering group of progress

· Carry out audit of childcare needs in the area 

· Attend relevant cluster briefing sessions

	Successful delivery of action plan


	Work with schools and partners to develop consensus on budget sharing and identify future funds

	Office Costs
Remainder of £7000 audit phase money (approx £4500 towards setting up and running an office)
	
	
	

	Admin Support

£8376  remainder of £30k to be spent purchasing admin support (rates and hours to be determined)
	· Arranging meetings and ensuring the production of relevant paperwork
· Collating questionnaire and monitoring information

· Dealing with enquiries about the provision

· Ensuring effective communication between partners
· General administrative duties
	Effective communication and partners being kept informed
	


How will overall monitoring and evaluation of impact be carried out?
	· Successful delivery of action plan with identified tasks done, performances measured and outcomes addressed.
· Development of a strong local partnership of providers committed to developing Extended Provision and working together.

· Awareness of the ideas and benefit of Extended Provision by children, young people and families.




How will the overall monitoring of Childcare be carried out?

	An audit of parent’s childcare needs will be carried out using the provided questionnaire. This will be sent to parents via schools and other appropriate venues shortly after the co-ordination is in post. In addition to this further questionnaires with parents will be carried out throughout the year at parents’ evenings and similar events. 


	Cluster name: Druids Heath (Fund Holder Baverstock)

ACTION PLAN: PRIORITY AREA: SAFETY

Specific Outcomes:

Children and young people: 

· are safe from accidental injury and death

· are safe from crime and anti-social behaviour in and out of school

· are safe from maltreatment, neglect, violence and sexual exploitation
	Cross references to other parts of ECM:
1.3 Community Safety will also contribute to: Make a Positive Contribution: Children and Younger People engage in law abiding and positive behaviour in and out of school

1.4 Road Safety (Cycling) will also contribute to Be Healthy: Children and young people are physically healthy




	Extended Schools Core Offer
	Need from data being fulfilled:

NB Birmingham Community Safety Partnership identifies “Highters Heath” which covers most of the cluster as 1 of Hall Green’s 5 priority neighbourhoods –report uses District boundaries pre May 2006 http://www.birmingham-csp.org.uk All headings have a base of 100 which is the average for the city
· High Residence across Highters Heath of young victims. (Rating of 231)

· Anti Social Behaviour  rankings of 149 for Safer Streets (yellow) and 245 (Red) for Safer Homes 

· Hospital injury admissions range from 1.8% to 4.4% (yellow to orange) for 0 to 10 year olds and 1.7% to 3.0% (yellow) for 11-15s

· High levels of referrals to Social Care and Health (year to Sept 2005) – 2 SOAs banded red, 1 orange, 2 yellow and 1 green 

· Domestic Violence ranking 214  (red) 

Need from consultation being fulfilled:

· Cycling identified by young people as a popular activity
· Concern over busy “Bells Lane” road with children requesting measures such as speed bumps, traffic lights and lollipop crossing staff
If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:
· Need to ensure training and implementation of the Common Assessment Framework (priority from the Children and Young People’s Plan)



	Childcare
	
	

	Menu of activities
	(

	

	Parenting/family learning
	
	

	Referrals to specialist support
	(
	

	Community access
	(
	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	1.1 Community Facilities

Develop a directory of available spaces and services in school buildings and the wider community.

Continue to audit and, where appropriate, develop and integrate youth facilities

Undertake feasibility study on the development of outreach activities and detached work using the new Multi Use Games area – 

fund 2 Sessional workers either for sports or play sessions to develop activities
Discuss with police possibility of co-ordinating a police or CSO presence to address children being afraid to use some of these facilities due to older children being around

Cluster to identify other local play sites across the cluster which may be possible for longer term development


	Outcome/Judgement desired

2.2 Children and Young people are provided with a safe environment

5.4 Community regeneration initiatives address the needs of children & young people

Measure success by:

· All community agencies receive Directory

· Audit complete and development action plan in place

· Feasibility study shared and evaluated by stakeholders
· Monitoring by outreach worker of use of play facilities

	£500 – directory

Co-ordinator time

£3000 
	Existing Partners 

· Police

· Residents’ groups

· Schools

(including media studies students)

· Maypole Centre

· District

Partners to be approached

· District Parks Manager


	Periodic revision of directory

Develop links with Birmingham Signposting service and Children’s Services Directory

Ensure protocol for maintenance of multi games area fully established
	September to December2006

January  2007

	1.2 Common Assessment framework

Identify partners and agencies across the cluster that need to be involved in Information Sharing and Assessment and Common Assessment Framework training.

Work with City CAF co-ordinator to deliver training in this area

Implement the CAF across the cluster and agree local working protocols


	Outcome/Judgement desired

2.3 The incidence of child abuse and neglect is minimised

2.4 Agencies collaborate to safeguard children according to the requirements of the current government guidance

Measure success by:

· Identification and engagement of key partners in training

· Feedback from participants after a few months to check the impact on improved joint working,

· Development of mechanism to use the CAF across the cluster

· Monitor referrals to Social Care and Health and see if reduction in this and in the number of Children on Child Protection Register 


	£3000

Back fill for staff needing to be covered
	Existing Partners 

· All Local agencies inc

Health, Schools, Voluntary Organisations, Children's Centre

Partners to be approached

Social Care and Health
	Embed into working practice

Identify champions within each organisation who can cascade learning
	Liaise with CAF co-ordinator Sept 06 

Sept to Oct 06

January to March 07

	1.3 Community Safety

Promote positive social behaviour across the area

· Promoting social behaviour

· increase engagement with schools by Police & wardens, 

· Development of, Multi-use games area “MUGA” (in progress)

· Challenging anti-social behaviour

· continue to monitor and evaluate crime rates

· Fire Safety

· Run a fire safety campaign in the primary schools looking at the dangers caused by fire and arson


	Outcome/Judgement desired

2.1 Children and young people and the carers are informed about key risks to their safety and how to deal with them

4.4  Action is taken to reduce anti social behaviour

Measure success by:

· Increased Police and Fire Service input into schools with assemblies, class visits etc.

· Seek to gain feedback on impact from the police on anti social behaviour across the areas

· Poster exercise with primary pupils to reflect learning 


	£1000
	Existing Partners 

· Schools
· Police

· District

· TMC

· Maypole Centre
Partners to be approached

· Fire Service


	Links Enhanced Between Schools, Community Support Officers, Fire and Police services

Ensure District committed to maintenance of MUGA

Learning in Fire Safety embedded 
	Programme throughout the year

	1.4 Road safety

· Each school to review / develop their school travel plan

· Major Road Safety campaign

· Evaluate Pedestrian/Cyclist safety on Bell’s Lane, Monyhull Hall Road and Alcester Road South

· Further research on key safety issues for pedestrians, especially in winter months
· Cycling

· Develop a Summer “Let’s cycle campaign” (Maypole centre) focusing around Bike week in June  2007
· Cycling Proficiency programmes 

· Cycle maintenance workshops 

· Series of summer cycle rides for children, young people and family 


	Outcome/Judgement desired

1.3 Action is taken to promote children and young people’s physical health

Measure success by:

· Each school to have developed or reviewed their travel plans.

· Monitoring of relevant statistics from Police and South Birmingham PCT around accidents

· Number of children taking cycling proficiency tests.
	£3000

	Existing Partners 

· Police

· Schools
· South Birmingham PCT

· Maypole Centre

· Travel plan team

Partners to be approached
· Local Cycle Shops
· Transport Department
	Will have developed programmes and reviews

Cycling will have been promoted – seek to access new Government spending on cycling and schools
	April 2007 to August 2008


	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	Consultation highlighted cycling as an activity Children would like to do more
	Stay Safe, Be Healthy
	· Publicise off-road routes for cycling and look to publish a local directory

· Investigate link with City cycle route

	Schools

Transport Department

	Concern over road safety around schools

	Stay Safe
	· Collaboration with Transport Department on relevant issues to inform long term plans e.g. consider speed restrictions if appropriate
	Schools
Transport Department

	Higher number of older people living in cluster (including specialist accommodation) and misunderstanding between older and younger people
	Stay Safe, Make a Positive Contribution 
	Develop Inter-generational opportunities for older people to work with children.

· Explore, through consultation, potential shared-ownership community projects, E.g. Village green area: garden /art /nature/ music/ physical challenges

· Set up shared-ownership Community projects 


	Schools

Anchor Housing

	High Levels of Domestic Violence in the area
	Stay Safe
	· Consider best response of the cluster to address the issue of Domestic Violence in the cluster and its impact upon Children and Young People
	Schools, Police, Women’s Aid

	Ensure good communication across the cluster
	All
	· Develop community notice boards across the estates with information on what's happening in the cluster.

· Need to identify practical issues and feasibility for this
	TMC

District


	Cluster name: Druids Heath (Fund Holder Baverstock)
ACTION PLAN: PRIORITY AREA: HEALTHY

Specific Outcomes:

Children and young people: 

· have healthy lifestyles

· are mentally and emotionally healthy
· are physically healthy
	Cross references to other parts of ECM:

Signposting will also contribute to: Stay Safe: Children and Young People have security, stability and are cared for.


	Extended Schools Core Offer
	Need from data being fulfilled:

Higher tendency then average for babies to be born with  a low birth weight (1 SOA rated Red, 2 Orange)

Need from consultation being fulfilled:

Concern in the area about levels of obesity

Children’s consultation wanted range of activities , parents wanting healthier meals

Feedback from Health visitors about providing support on with behaviour in children 
If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:



	Childcare
	
	

	Menu of activities
	
	

	Parenting/family learning
	       (
	

	Referrals to specialist support
	(
	

	Community access
	       (
	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	2.1 Develop effective signposting to existing “coping” support

· Continue to audit support facilities, e.g.

· Behaviour management support

· Drop in facilities 

· Home visits

· Financial advice/Credit Union

· Confirm footprint for delivery to Druids Heath

· Ensure that there is swift and easy referral between agencies and an awareness of different services available in the area.

· De-stigmatise help & support

· Appropriate publicity

· Sensitive access


	Outcome/Judgement desired

1.1 Parents and carers receive support to keep their children healthy

Measure success by:

· Agencies feedback on appropriateness of referrals

· Clearer identification of the range of services available and a directory produced
	£1000


	Existing Partners 

· Parent link workers

· EAZ

· CAMHS

· Flying start

· Children’s Centre

	
	Autumn 2006

	2.2 Parenting Support Services – Developing Druids Heath “Super nanny resource”
· Practical parenting packages – pick and mix resources.

· Put together with Parent Link worker input
· a Multi-media training and resource library available at different venues across the cluster including

· DVD resources, e.g. Super Nanny, Brat Camp
· written material 
· Web-based material
· Direct to existing parent programmes run by Flying start and CAMHS and through the Children's Centre and School Nurses including PPP and Promoting Happy Parenting
· Identify, develop and deliver parents’ self-help package

· Identify suitable target groups


	Outcome/Judgement desired

1.1 Parents and carers receive support to keep their children healthy

3.1 Parents & carers receive support in helping their children to enjoy and

achieve

Measure success by:

· Take up of materials 
· Feedback from parents accessing support from parents
	£4000
	Existing Partners 

· Flying Start 
· Health Visitors

· Learning Mentor in Schools

· Parent Support Groups

· Parent Support Workers
· Children centre
	To be determined subject to review of impact
	Autumn 06

	
	
	
	
	
	

	2.3 Healthy lifestyles
· Fitness Clubs

· Building on self-esteem work at Baverstock link 30 primary school pupils with lifestyle/fitness trainer to promote fitness and exercise and also build confidence and self esteem
· Diet advice (hearts and minds!)

· Provide workshops/assemblies in each school for children and parents to look at healthy lunch boxes

· Advice for parents

· Monitoring contents

· Explore school based gardening projects e.g. veg growing

· Superstars

· Seek to develop with young people at Lindsworth a Superstars multi sports event providing a range of different sporting activities allowing pupils to set their own targets over a term to progress


	Outcome/Judgement desired

1.3 action is taken to promote children and young people’s physical health
1.4 action is taken to promote children and young people’s mental health

Measure success by:

· Children taking part in the programme becoming more active and involved in exercise.

· Feedback from children on the change in attitude before and after the programme.

· Feedback from teachers on progress made by those on the programme

1.1 Parents and carers receive support to keep their children healthy

Measure success by:

· Monitoring of lunch boxes over time to see change in contents
· Healthy food quiz/poster competition with children to check learning
1.3 action is taken to promote children and young people’s physical health
1.2.6 Children & young people are enabled and encouraged to take regular

exercise (NSF 1)

Measure success by:

· Number of young people engaging in the programme

· Evaluation from staff of the impact of the work
	£3000
£3000
£2000
	Existing Partners 

· Baverstock

· Primary Schools

· South Birmingham PCT

· Life Education Unit
· Parent Support Workers
· Groundwork
Partners to be approached

· Foodnet
	Use project data and learning as a pilot for a future major Lotto bid and develop with S B’ham PCT
Learning embedded and reminder sessions run by individual schools e.g. in assemblies 
	September 2006

January 07

Summer 2007



	
	1.2 
	
	· Lindsworth

· Baverstock

· Moseley RFC


	
	

	2.4 Provide  facilities

· Explore concerns about use of sites

· Develop protocols for opening up of  existing facilities e.g. sport facilities


	Outcome/Judgement desired

1.3 Health Lifestyles are promoted for children and young people (through increased use of facilities) 
Measure success by:

· Protocols are agreed and there is greater flexibility in use of facilities.

· New opportunities for activities are identified.


	£1000
	Existing Partners 

· All schools

· Extended Schools team

	Protocols agreed to allow for greater use in subsequent actions plans. 
	Autumn 06


	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	

	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	Feedback from Consultation – more parks and places to play

	Be Healthy, Enjoy and Achieve
	· Research use of open spaces to provide unsupervised safe play areas across the cluster
	· Youth Service
· District

· Groundwork

· Play Strategy Group
· Area Parks Manager


	Feedback from Consultation – more parks and places to play


	Be Healthy, Enjoy and Achieve
	· Wheels park and equipment – develop equipment in new play facilities across the cluster to allow for use by skate boards and roller blades


	· District

· Groundwork

· Birmingham 

· Youth Service

· Play Strategy Group




	Cluster name: Druids Heath (Fund Holder Baverstock)

ACTION PLAN: PRIORITY AREA: ENJOYING AND ACHIEVING

Specific Outcomes:

Children and young people: 

· are ready for school

· achieve personal and social development and enjoy recreation

· attend and enjoy school
· achieve stretching national educational standards at secondary school 

· achieve stretching national educational standards at primary  school 


	Cross references to other parts of ECM:

3.3 Study support will contribute to Be Healthy with Children and young people being physically healthy 

3.4 Inclusion Money will contribute to Be Healthy with Children and young people being mentally and emotionally Healthy.

3.5 Mega Challenge will contribute to Make A Positive Contribution with Children and Young People Engaging in Law Abiding and Positive behaviour in and out of school 


	Extended Schools Core Offer
	Need from data being fulfilled:

Low level of achievement at the “majority of Early Learning Goals” across the cluster with  4 SOAs below 50 % (national expected performance)

Low level of achievement at Keys Stages 1 and 2

Higher levels of Special Needs across the cluster

Mixed achievement at KS4 across the cluster % children achieving 5 or more A* - C grades ranging from 2 areas with 21% (red) to 63%
Need from consultation being fulfilled:

Children wanting more “fun” lessons
Children want more places and parks to go to

If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:

	Childcare
	
	

	Menu of activities
	√
	

	Parenting/family learning
	√
	

	Referrals to specialist support
	
	

	Community access
	
	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	3.1 Develop and promote a programme to launch Extended Provision in Druids Heath.
· Hold a launch event for professionals in the area raising awareness of the programme and aims

· Develop assemblies for schools to talk to children about Extended Provision and some of the opportunities for them.

· Consider holding a community event to promote extended provision

· Develop notice-boards and materials which can be used at individual school events
	Outcome/Judgement desired

3.6 All children can access a range of recreational activities including play and voluntary learning provision.

Measure success by:

· Increase awareness across the cluster of Extended Provision with children being able to explain ideas behind it
· Ensure all agencies working across the cluster are informed of Extended Provision and contribute to its development.

· 
	£2000
	Existing Partners 

· EAZ

· Schools

· Maypole centre

· Children’s centre

Partners to be approached

· Other local agencies

	Idea of Extended provision embedded across the cluster and action plan delivered in year 1 and developed for year 2.
	Autumn term

	3.2 Sustain info/liaison across the cluster
· Web site

· Newsletter

· Via adult learning

· PR

· Press releases

· Local radio/TV


	Outcome/Judgement desired

4.3 Children and young people are encouraged to participate in decision making and in supporting the community

Measure success by:

· Positive feedback from cluster user groups

· Evaluation from partner agencies of communication 

· Number and appropriate take up of activity
	£2000

	Existing Partners 

· Co-ordinator

· Schools
· EAZ

Partners to be approached

· Local media contacts e.g. BBC, Evening Mail, Local radio
	Funding from future Extended Provision budget/pooling of local budgets
	Throughout the year

	3.3 Study Support – “Motivating for the Bigger Picture!”
· Primary Schools

· Continue to develop a range of Out of School activities in all schools using the results from the consultation with children. 

· Each primary to run 2 clubs

· Explore arrangements for activities to be offered to pupils from different schools

· Further develop use of library study support sessions


	Outcome/Judgement desired

3.6 All children and young people can access a range of recreational

activities, including play and voluntary learning provision

Measure success by:

· Each school developing sessions for out of school activities
· Measuring number of children attending

· Canvassing teachers for relevant anecdotal evidence.


	£10,000
	Existing Partners 

· Schools

· EAZ

· Library

Partners to be approached

Work with study support team to identify other providers
	Seek to develop appropriate charging policies and funding strategy
	Planning September to December
Delivery from January 07 to August 07

	3.4 Inclusion Money – to be developed

· Funding from the Action for Inclusion team will be used to develop work with 2 identified groups:

· Young carers
· Children with Autistic Spectrum Disorder  ADHD
Ideas will continue to be developed with Action for Inclusion but initial discussions are based upon.

· Young carers initiative – developing a range of care free events with friends during holiday time
Respite care would be arranged to provide a series of trips away for young carers in the area with each bringing a friend with them.

Links would also be made with Crossroad Caring for carers project for on going support

· ASD Play scheme support –

funding would be used to allow mainstream play scheme provision in the cluster at the Maypole centre to be able to provide additional support workers to enable children with ASD to be able to engage fully in the programme.

	Outcome/Judgement desired

3.4 Children & young people are enabled and encouraged to attend and enjoy school and to achieve highly

3.8 Children & young people with learning difficulties and/or disabilities are helped to enjoy and achieve

Measure success by: (to be developed further but initial thoughts)
· Number of Young carers identified and provided with positive experiences
· Number of children with ASD attending mainstream provision
	( £10,000 from Action for Inclusion)

	Existing Partners 

· Schools

· Crossroad Caring for Carers
· Lindsworth

· Play schemes
Partners to be approached

· Kids West Midlands
· Autism West Midlands
	
	Further planning and refining of ideas Sept 

Development of activities Summer 2007

	3.5 Develop “DH Mega Challenge”

· Develop an integrated long term skill based programme for all children and young people in cluster which will have:

· A series of actions and activities both individually and collectively etc 

· Interschool and individual competitions 

· Links with other issues around healthy living, safety etc
-      Pilot possible activities in Summer

	Outcome/Judgement desired

3.6 All children and young people can access a range of recreational

activities, including play and voluntary learning provision

Measure success by:

· Development of the DH Mega Challenge to commence in year 2
· Range of partners and opportunities identified  

· Funding Secured


	£4000
	Existing Partners 

· Schools
· EAZ

Partners to be approached

· Potential sponsors/local business
	Look for long term funding through local sponsorship from business or develop a funding bid. 
	Planning through out the year 
Pilot activist from June to August

	3.6 Supporting Parents with pupils in Foundation stage

· Develop family learning activities in Children’s Centre and with Dell Meadow for parents of pre-school children to promote learning and develop skills for Foundation stage and beyond
· Develop best practice workshops for professionals to develop a strategy for the area and share good practice.


	Outcome/Judgement desired

3.1 Parents and carers receive support in helping their children to enjoy and achieve 

Measure success by:

· Parental questionnaire to evaluate 
· Improvement in Foundation profile outcomes.


	£2000
	Existing Partners 

· Flying Start

· Children’s Centre
· Schools
· Parent Link workers
Partners to be approached

	Working group to be established and continue to meet
	September onwards – 

Practitioners start to meet. 

Workshops scheduled for 2007 

	3.7 Set up a cluster working group on Autistic Spectrum Disorder  and ADHD helping teachers and other professionals develop good practice across the cluster 

Hold one day seminar providing further training on the subject for professionals.

Explore setting up a parent’s support group for the cluster


	Outcome/Judgement desired

3.1 Parents and carers receive support in helping their children to enjoy and achieve 

Measure success by
- attendance of working group and professionals perceiving the joint approach as helpful
	£1500
	Existing Partners 

· Schools inc Lindsworth

· Targeted Support

· EAZ
Partners to be approached

· Schools Specialist Support Service

· Autism West Midlands

· Outside expertise to be identified
	Schools to cover from budget if learning beneficial 
	Set up September 07

	3.8 GCSE Study Skills workshops, use of library resources and Easter Study Support


	Outcome/Judgement desired

3.4 Children & young people are enabled and encouraged to attend and

enjoy school and to achieve highly

Measure success by
- Improvement in GCSE results
- Take up of sessions
	£2000
	Baverstock staff and school library

	Measure impact and school to pick up funding if beneficial
	Easter 07


	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	

	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	Discussion over level of sense of community in the area

	Enjoy and Achieve
	Community event: e.g. summer fayre, production, fund-raising Build on development of the village green for suitable community use 
	Schools, District all local agencies

	Children saying they wanted to make more learning “fun” and also wanting to take part in activities

	Enjoy and Achieve, Make  A Positive Contribution

	Deliver “DH Mega Challenge”

· Integrated skill based programme


	Schools, local agencies, Maypole Centre


	Perception of the Village Green needs to be enhanced with greater sense of local ownership e.g. in need of tidy up.
	Enjoy and Achieve


	Explore development of “Village Green”  (SOI)

· Set up an after school club based around the area for “young conservationists” developing the Village green


	Groundwork

BTCV

Forestry Commission

Kings Norton Local Nature Reserve
RSPB


	Cluster name: Druids Heath (Fund Holder Baverstock)

ACTION PLAN: PRIORITY AREA: ECONOMIC WELL-BEING

Specific Outcomes:

Children and Young People

· live in households free from low income

· engage in further education, employment or training on leaving school 


	Cross references to other parts of ECM:

4.1, 4.2 Audit of demand for childcare will contribute to Stay Safe, Children and Young people have stability and are cared for.
4.2 Work with Children’s Centre will contribute to Enjoy And Achieve, Children are ready for school.


	Extended Schools Core Offer
	Need from data being fulfilled:

SOAs show half of the areas are ranked in the 20% most deprived in the UK ( using the  Income Deprivation Affecting Children and Income figures ) with one in top 1%
Higher level of NEETS (52 young people identified as NEET March 06 with  23 in one SOA) 

Need from consultation being fulfilled:

Potential for future physical regeneration across the area and nearby and probable demand for construction workers could provide opportunity for local people

If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:

	Childcare
	       (

	

	Menu of activities
	(

	

	Parenting/family learning
	
	

	Referrals to specialist support
	
	

	Community access
	 (

	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	4.1 Audit of demand for child care 

Cluster Co-ordinator to carry out standard questionnaire of parents in the area using schools and other agencies to identify demands for Childcare


	Outcome/Judgement desired

Research is carried out to allow planning to be carried out so that:

5.1 Action is taken by partners to support families in maximising their economic well being
Measure success by:

· Large response rate to questionnaires 
· Feedback on suitability of the questionnaire format
	£500
	Existing Partners 

· Childminders Children's Centre
· Schools
Partners to be approached

· Early Years and Childcare Development Teams 

 
	Funding from the Sure Start Grant until 2008
	October/November 2006

Returns at the end of each Term



	4.2 Work with the Children's Centre to continue to ensure sufficient provision of childcare across the area and the ability to sign post to it
	Outcome/Judgement desired

3.2 Early years provision promotes children’s development and well-being

and helps them meet early learning goals
Measure Success by

· Parents know how to find out about childcare and where it can be accessed

· Close co-ordination of services and cohesion between work done under the headings of Children’s Centres and Extended Provision

· Development of joint working groups 
	Cluster co-ordinator time
	Existing Partners 

· Children’s Centre
Partners to be approached

· Private Nurseries
· Childminders


	Covered by co-ordinator salary
	Sept 06 on going 

	4.3 Vocational Training Opportunities

Research into range of opportunities available

Identification of barriers to participation

Develop strategies to overcome such barriers

Signposting to adult education in the cluster
e.g. basic ICT –provision currently happening at Baverstock (2 days), Dell Meadow and Lindsworth site

	Outcome/Judgement desired

5.1 Action is taken by partners to support families in maximising their

economic well-being

5.3 Action is taken to ensure that 14-19 education and training is planned

and delivered in a coordinated way, and to ensure that education and

training (16-19) is of good quality

Measure success by:

· Uptake of adult ed  courses
· Number of people moving into employment

· Monitor unemployment figures.
	£1000
	Existing Partners 
· Baverstock
· Maypole Centre

· Adult Education

· Dell Meadow

· Lindsworth

Partners to be approached

· South Birmingham College
· Connexions


	Work carried out to develop strategy in this area.
For year 2 look to continue to sign post to training and work on developing provision with partners
	November 2006 onwards

	4.4 Explore with Connexions a strategy for tackling NEETS across the cluster area with existing agencies.

Pilot opportunities for engagement of young people


	Outcome/Judgement desired

5.2 Young people 11-19 are helped to prepare for working life

Measure success by:

· Number of NEET people engaged in activities
· Developed on going contact with young people who are NEET

· Reduction in the number of NEETs across the cluster


	£5000
	Existing Partners 

· Maypole Centre/Connexions
· Lindsworth

· Baverstock

Partners to be approached

· South Birmingham College
	Evaluate work and discuss with Connexions possible future funding or identify developing a joint bid.

	Planning September to December
Deliver workshops/activities January 07 onwards


	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	High NEET figures and generally lower employment rates. 
	Economic Well-being
	Sign post and develop job related training

· Sports coaching/refereeing 

· Sports therapy

· construction skills

Explore holding local careers fair and links to new hotel, Sainsbury
	South Birmingham College, Lindsworth, Baverstock, Connexions, Maypole centre

	Promoting Cycling
	Be Healthy, Achieve Economic Well-being, Stay Safe
	Transport

· Explore need for cycle paths/tracks in the area and seek to develop/reopen them as appropriate

	District, Transportation Dept, Police


	Cluster name: Druids Heath (Fund Holder Baverstock)

ACTION PLAN: PRIORITY AREA: MAKING A POSITIVE CONTRIBUTION

Specific Outcomes:

Children and Young People:

· engage in law-abiding and positive behaviour in and out of school

· are encouraged to participate in decision making and in supporting the community

· develop self-confidence and successfully deal with significant life changes and challenges


	Cross references to other parts of ECM:

Volunteering will link into Enjoy And Achieve  Children and Young people will achieve personal and social development


	Extended Schools Core Offer
	Need from data being fulfilled:

Higher levels of anti-social behaviour across the area and need to engage young people

Need from consultation being fulfilled:

Currently Governor vacancies across the cluster with places not being filled. 
If there is an activity which does not meet a priority need but is still felt desirable please explain briefly:

Need to develop further consultation and engagement of young people (Hear By Right city target)

Development of national youth volunteering programme V and possibilities to promote 

	Childcare
	
	

	Menu of activities
	(

	

	Parenting/family learning
	
	

	Referrals to specialist support
	
	

	Community access
	(

	


	Outline of activity
	Outcome desired and measured by
	Cost
	Partners
	Sustainability
	Time Scale

	5.1 Establish User Consultation groups for the cluster.

Provide training for all local partners in the Hear By Right programme and support for organisations in developing in their setting

Develop a cluster Children and Young People’s Council to ensure they are consulted and given the chance to shape services.

Develop  a consultative group drawn from parents, residents and young people to oversee the delivery of and development of subsequent action plans

	Outcome/Judgement desired

4.3 Children and young people are encouraged to participate in decision making and in supporting the community

Measure success by:

· Number of organisations committing to the programme.
· Consultation of young people to give their view on how well the adoption of HBR is going 

	£2000
	Existing Partners 

· Schools

· Maypole Centre (and wider Youth Service)

· Dell Meadow

Partners to be approached

· Young People’s Parliament
· Children Engagement Subgroup
	Training to inform partners of how the programme works.
Each agency to identify a champion who will cascade training to those unable to attend and also review progress with schools regularly.

Refresher training provided by co-ordinator
	Planning from October

Delivery of training in January, groups set up



	5.2 Encourage Volunteering

Run an introduction to using volunteers workshop looking at the issues involved in using volunteers and how to develop volunteering opportunities in the following areas:
· Environmental

· Mentoring

· Chaperoning

· Health buddies

· Youth groups

Work with local agencies to identify a range of volunteering opportunities for young people.

Consider links with Baverstock and the Envision volunteer programme

Develop a cluster programme to encourage and develop parents to get involved as local School Governors

Link into Volunteer week with volunteering stands across the cluster (possibly in Maypole Sainsbury) to encourage people both to volunteer to support the cluster or to support other work

Hold a local volunteers awards evening to celebrate volunteering and the achievements of those who volunteer across the cluster. Invite relevant dignitaries and aim to gain positive media coverage for the area.

	Outcome/Judgement desired

4.3 Children and young people are encouraged to participate in decision making and in supporting the community
3.1 Parents & carers receive support in helping their children to enjoy and achieve

Measure success by:

· Number of organisations attending training

· Number of  volunteer placements identified

· Number of volunteers recruited
· Number of governors being recruited

·  
	£1500
£1500
	Existing Partners 


Schools

· Maypole Centre

· TMC

· Local voluntary Organisations
· Governor training

· Schools

Partners to be approached

· Envision

· SOVA

· BVSC


	Assess impact of the programme and if beneficial discuss with Governor training and schools funding options
	Jan/Feb 2007

June 07

	5.3 Explore practicalities and feasibility of running a Community Production for the Cluster.


	Outcome/Judgement desired

4.3.4 Children & young people are encouraged to take part in and to initiate voluntary activities to support the community and environment

Measure success by:

· Feasibility report for production and way forward document produced
· Possible partners and venues identified.


	£500
	Existing Partners 

· Baverstock
· Primary Schools
Partners to be approached
· Local Theatre group
· Birmingham Rep

· Riverside School of Performing Arts

· Birmingham School of Acting
	Initial work to identify costs and practicalities.

In year 2 funding will be looked for possibly from a charitable trust or arts fund (to be identified under feasibility)
	January to July 2007


	FURTHER ACTION & RESOURCES needed beyond the life of the action plan:



	
	
	
	

	Audit of Need driven targets 
	Every Child Matters outcome 
	Outline of what would be planned
	Partners and support envisaged

	Under-use and antisocial use of village green 
	Make a Positive Contribution, Stay Safe


	Explore creative use of village green
	District, Groundwork, Schools and other partners to be identified



	Need to create ownership of the cluster by the community and build more cohesion across the cluster

	Make a Positive Contribution
	Develop a Community Production
	Schools, Local Theatre Group, TMC and  possibly Birmingham Rep or similar



Druids Heath Action Plan (Fund Holder Baverstock) 
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