Activity being evaluated: SENCo Cluster Group Consultation

Dates of Group Consultations: 12.12.06, 16.01.07, 21.03.07, 22.05.07, 04.07.07.

Person/Evaluating: Aneith Thomas  EP & 6 SENCOs Druids Heath 

Date: 04.07.07


	Strengths
	Weaknesses

	· Created opportunities to meet with other SENCos in the area who might share similar concerns and who have experiences to share with others.
· Began to use theraputic/ problem solving/consultative strategies for staff in supportive environment. 
· Exploratory and solution focussed in limited time span.

· Provides peer motivation for change and continuous improvement. 

· The Group consultation is based on Gerda Hanko (1990, 1990) rather than simply advising individuals or groups, consultants ask questions that empower the recipient to find their own way forward.

· Schools feedback verbally has been positive.
· Precision Teaching has been taken forward in Baverstock Secondary School.

· Greater understanding of Behaviour policy in practice.

· Greater awareness of Special Provision offered by Lindsworth.

· Strengthened links between schools. 

· Problems discussed in the group lead to small scale research on:  ‘working with/ engaging parents’.  Work has begun on developing key questions to ask parents that could shape how SENCos and schools work and engage parents. Drop in session for parents organised at St Judes by SENCo.  This involved specialist services EPS SSS BSS Class Teacher, Learning Mentor.  Head Teacher provided time and the school hall.
· Channel for communicating via Cluster Co-ordinator community facilities and resources. For example golf lessons at Cocksmore Leisure Centre funded by Action for Inclusion.

· Head Teachers and SENCo. Acted as hosts for group consultations.

SENCO comments

· Hearing what goes on at the other schools may help shape SENCo’s own practice (may not have thought of alternative way of doing something).

· Breaking the isolation that LW tends to feel.  Correcting some of the misapprehensions.  

· Discovering what LW can offer the cluster.

· Sharing of practices x 2.

· Useful to know feeder school SENCos.

· Small group – intimate and non-threatening.

· Isolating job – peer support.

· Behaviour strategies.  Links with parents.  Awareness of the type of children suitable for special provision.


	· EP Time to organise and follow up the group consultations. 

· Time for SENCos to attend and follow up.

· The approach needs time for the group to work to its full potential.

SENCos comments

· We draw pupils from across the city.

· Time constraints.

· Unstructured agendas.

· No minutes communicated.

· Some parts more relevant to primary than secondary.

· Time of day/term – tired!


	Opportunities
	Threats

	· Greater collaboration for training and shared resources.
· Further research in the community to meet needs.

· Sharing good practice as an on-going objective.

· Developing and using skills further in terms of problem solving, exploring and solution focused approaches.

· Encourage creativity within a cohesive group environment.

· Develop understanding in community of specialist services role and develop greater community engagement in achievement of the Every Child Matters Outcomes.
· Develop Links with relevant Health professionals such as Speech and Language to support schools and community at cluster level.

 SENCO comments

· Would welcome links with Speech and Language Therapists out of immediate area who support pupils (due to home address) i.e. Therapists not from Hawksley.

· To draw on and offer community support.

· Training opportunities.

· Better pupil SEN transition details between SENCos.

· Information dissemination.

· List of names and e-mail addresses useful.

· Further training booked on ADHD.

· Sharing of ideas.

· Sympathetic listeners!
	· Changing agendas without sufficient time to consolidate actions.

· View of the Cluster level being less important than work with individual or groups children.

· Time to meet.

· Some people may not like to work in a group.

· Different people bring different dynamics to the group and this should be appropriately facilitated.

· The group operated within ground rules that need to be respected.

SENCo Comments

· Lack of time – as ever.




Previous Group Consultations:

12.12.06 Broadmeadow Junior

16.01.07 Baverstock

21.03.07 St Judes

22.05.07 Lindsworth

04.07.07.Bells Farm

Topics covered (not in order):  The Extended Schools Cluster in Druids Heath, Precision Teaching, Behaviour, Specialist Provision and Behaviour, Engaging Parents,.
Next planned dates: 
1. ADHD training 20.09.07 and 21.09.07- Lindsworth.  

2. SENCo Cluster Group Consultation on Engaging Parents: 03.10.07 @ 14:30:15:30  -  The Oaks.

