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EXTENDED SCHOOLS DEVELOPMENT IN BIRMINGHAM
DRUIDS HEATH EXTENDED PROVISION CLUSTER 
DEVELOPING HEALTH INICIATIVES
 (FAMILY SUPPORT)
This case study focuses on the development of parent health initiatives within the cluster’s primary schools.

Background
Consultation with children of primary school aged children throughout the summer of 2006 revealed a high level of concern about health issues. This concern was backed up by the analysis of local statistics and the experiences of health professionals in the cluster. 

· Statistics indicate a higher tendency then average for babies to be born with a low birth weight (1 SOA rated Red, 2 Orange). 

· Local health professionals and SENCOs expressed concern about the impact of children’s health on their behaviour. 
· Parents and professionals raised their concerns about the levels of obesity in the area.

· Children’s wanted a wider range of activities and opportunities for physical play

· Parents wanted healthier meals and healthy eating advice.
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healthier meals Sporting Activities healthy eating advice

Playgroups Play scheme dance

childcare breakfast club alternative therapies

park swimming exercise at break

trips health promotion sessions


Developing Health Drop-Ins
The Extended Provision Cluster Co-ordinator also has a role as supervisor to Parent Support Workers (PSWs) that are based within the cluster primary schools. Group meetings of the cluster PSWs were arranged by the co-ordinator to share best practice and to encourage the PSWs to work together more and share resources. Given the need for health initiatives to be developed as outlined by the above evidence the PSW team began to explore different ideas for projects. 

One PSW had previous experience of putting together a Health Morning, to which many different health organisations and professionals were invited. The PSWs shared the different contacts that they had and their ideas for making a successful Health Morning. They agreed to put on Health Mornings in each of their schools and to support one another with the organising and set up. The sessions would run from 8.45 until 11 am and parents could attend on a drop-in basis. There would be stands with information and professionals on hand to talk to parents from various agencies and services, e.g. Aquarius Drug & Alcohol concern, Stop Smoking Stands, Fire Safety, Police, Domestic Violence Awareness Information, School Nurses, Blood Pressure, Weight and BMI testing, Children’s Centre stand, Foodnet and more. The PSWs would prepare a table showcasing healthy foods, with nutrition information, tasting and healthy lunchbox options. Each school was granted £150 from Extended Provision to help fund the sessions. 

Outcomes – what we achieved
It was hoped that the health sessions would have one main outcome, namely to raise parents’ awareness of healthy lifestyles and provide them with information to make positive decisions regarding the health of their families. It was decided that an evaluation would be done with parents to ask them about their learning and what particular information they had found useful.

Each school planned at least 2 health sessions during the academic year. It took some time and effort to build up parents’ interest in the sessions and their attendance but the health mornings gathered momentum and numbers attending improved with an average of 25 parents attending. The last session held recently, on 2 July 2007, attracted 48 parents which was a great success.

Parents’ feedback indicated that they had not only enjoyed the sessions but also found them very helpful. For example, one evaluation showed that 100% of respondents found the session useful, had learnt something new and that they wanted to attend future sessions. Most of the respondents said the event had inspired them to change some aspect of their families’ lifestyle. For example:

· 5 parents said they were inspired to change their families diet

· 6 parents said that they would now look at the sugar levels in food and felt better able to understand them.
· 6 parents said they would rethink their children’s lunchboxes

· 4 said they had learnt about eating 5 healthy portions a day

· 7 said they had benefited from the stands about smoking, drugs and healthy hearts

· 8 parents said they found the relaxation information very useful

Unexpected outcomes and future developments
· Every session has led to at least 2 parents being referred to the fire service to have alarms fitted in their home. (This links into the cluster’s fire safety campaign).

· Discussions with parents during the sessions have led to further initiatives being developed such as a family learning session around healthy lunchboxes in Bells Farm School, Foodnet have run a 6 week ‘cook and taste’ course with parents in The Oaks primary, the Life Education Bus have come into St Judes School to offer health advice to parents and children. 
· At the latest session, 6 parents signed up to a smoking cessation course, 3 young parents made appointments with Connexions and 8 other parents signed up to courses with local colleges.
· One parent, having spoken to Foodnet is interested in setting up a gardening club in the infant school.

· Professionals have also found the health sessions useful and have said that they have encouraged better partnership working. The cluster is now establishing a regular ‘Family Support Forum’ which will be attended by many of the professionals who have been involved with the health sessions. 
Transferability, challenges and lessons learnt

These health sessions would work well in other clusters, especially where there are dedicated Parent Support Workers or other outreach workers who can organise and bring on board the other partners and agencies. The provide a forum for parents and professionals to meet each other in an informal setting and they help the schools to be seen as places that are welcoming and serving parents needs.  They also provide an extremely valuable opportunity for professionals and local agencies from across the cluster to meet each other, pick up information and build up their own links with other providers. Resources from across the cluster can be shared between settings, such as display boards, scales, BMI and Blood Pressure testing equipment.
The main challenges that were faced in developing the sessions were contacting and building up links with appropriate providers and encouraging the parents to come in and have a look at what was happening. The initiative has highlighted the extent of parents’ reluctance to come into the school for new events that are not immediately associated with their children’s learning. PSWs spent a lot of time out in the playground handing out flyers, and money was spent on getting our fundholder school to print attractive colour flyers for promotion. Various different incentives were tried to encourage parents to come beyond the school gate, we learnt that, where prizes and goodie bags were advertised beforehand, this had a positive impact and raised people’s curiosity. The PSWs also used other parent volunteers to promote the events and to get involved with preparation and helping out on the stands, this helped to attract other parents and to break down any divides between professionals and parents. 
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